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4 – 8 Oktober

ZEISS
SUSTAINABILITY
WEEK
BE A PART OF IT
During the ZEISS Sustainability Week, a series of local activities
and virtual events are taking place. The Sustainability Week shall
promote employee engagement and increase international
awareness for sustainability at ZEISS.

4 – 8 Oktober
ZEISS SUSTAINABILITY WEEK
BE A PART OF IT
Take part in the following virtual MS Teams events
to find out more about sustainability at ZEISS

Sustainability
@ ZEISS

Impulse Talk
by Tristan Horx

Global
Sustainability Call

Further
Activities

Panel Discussion with
Dr. Nicole Ziegler,
Head of Sustainability,
KGP Workstream Leaders
and contributors

Dr. Benjamin Viering,
KGP Sustainability Leader,
welcomes Tristan Horx,
Trend Researcher, for a speech
about “Sustainability of the
Future”

Dr. Nicole Ziegler welcomes ZEISS
Sustainability contributors from
international sites to talk about what
they're doing to step up sustainability

Insights from the segments
and local activities

4 October 2021,
9.00–10.00 am &
5.00–6.00 pm
(UTC+2), in English and German

6 October 2021,
5.00–5.45 pm
(UTC+2), in English

7 October 2021,
9.00-10.00 am &
5.00-6.00 pm
(UTC+2), in English

“Sustainability @ ZEISS”
First impressions from the panel discussion on October 4
What does Sustainability mean?

How can you make
Sustainability measurable?

Criteria for
purchasing
green electricity

Build networks
(as our agenda
says)

“If we cannot
do it – than
who can?”
Lauric Weber
ZEISS Medical Technology

“Challenge
the existing!”
“Approach
the problem
from different
angles!”

Social Responsibility

How can everyone contribute?

Nicole Zielger
Head of Sustainability

Structure all
the ideas that
exist within
ZEISS Group

Michael Hentschel
KGP WS Leader

CO2 footprint
is measurable

Recycling – also
ZEISS products

Find more information on page 19 to 22
ZEISS
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Sustainability is (luckily) not new to ZEISS
Sustainability is built on the ZEISS Identity
Carl Zeiss
Foundation

ZEISS

ZEISS Identity

Five dimensions of Sustainability at ZEISS

11.10.2021
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Sustainability is anchored deeply within the new ZEISS #agenda25

Build networks
• Put the customer at the center of what we do
• Work and learn across boundaries
• Complement our strength with external perspectives
Create impact
• Walk-the-talk quickly and outperform the competition
• Utilize brand and innovation strengths
• Embrace sustainability as responsibility and value driver

ZEISS

Key Group Programs

Shape markets
• Build and scale new business models
• Make digital part of our DNA
• Think global and seize regional opportunities

11. Oktober 2021

Shaping
Customer
Excellence
Digital
Ecosystem
Enablement
Shaping in
and beyond
China
FIT4

Sustainability
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ZEISS #agenda2025
Sustainability
Mission: Anchor sustainability within ZEISS by implementing key dimensions of social and green responsibility as
a driver for customer differentiation, innovation and value.

ZEISS
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Five workstreams within the KGP Sustainability

Create Impact
Embrace sustainability as responsibility and value driver
ZEISS
Sustainability
Approach

Climate Action

Circular Economy

Value for Society

Social

Green
Green
Infrastructure

Green
Product Design

Green
Business Model

Green & Social
Supply Chain

Social
Engagement &
Business Models

KGP
Sustainability

Segments

ZEISS
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Five workstreams within the KGP Sustainability – Workstream Leads

ZEISS
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Sustainability at the segments and SBUs
Excerpt of initiatives

VIS

S. Hund

E. Novelli

GSR Program with
>240 initiatives
Examples:
 Optimized puck
 Lens wipe
sachets
 Swarf reuse

MED

IQR

COM
COP

J. Kohnle

F. Ranz

Initiatives:
 3D printing
instead of metal
cutting
 Pilot R&D project
‘Sustainable’
binoculars &
packaging

IQS

P. Müller

Initiatives:
 Product
refurbishment
program
 ZEISS AirSaver

RMS

M. Esseling

Initiatives:
 Refurbishment
program for
electron & light
microscopes
 Eco mode for
microscopes
 Primo Star iLED

MED

SMT
SMT

H. König

Initiatives:
 Smart logistics
concepts, e.g.
return containers
for suppliers

M. Serwazi

Initiatives:
 Responding to
customer
questionnaires &
requirements
(e.g. from ASML,
intel)

B. Ohnesorge
 Chemical management, circularity principles, Sustainable plating…
SPU
 Logistics, infrastructure
S. Hui
China
 Infrastructure, energy management, mobility, travel management
A. Hack
SBI
Environmental
 Global environmental management and reporting
U. Hamm
Management

ZEISS
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Global Sustainability Goals
Sustainability by ZEISS is linked to the UN development goals

In 2015, the United Nations adopted globally applicable Sustainable
Development Goals (SDGs) to be achieved by 2030. ZEISS has
pledged its support for this agenda and wants to assist with
its implementation to ensure fair development worldwide that
creates prosperity within the limits of what the planet can sustain.

ZEISS

Based on our business processes, product portfolio and
service, we at ZEISS focus on the following six
sustainability goals where we as a company can
have greatest impact on people, the environment
and society.

11.10.2021
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Seeing beyond on sustainability
ZEISS’ journey shape sustainability aspects within and outside the organization
Horizon 2020:
Heritage &
Compliance

Good Corporate
Citizen & Values

•

Approach

Main
initiatives
so far

ZEISS

•
•

Strong engagement in social topics
due to foundation structure and
product portfolio
Managing regulatory requirements
Responsibility as brand attribute

• Definition of global environmental
principles since 1998
• ISO 14001, ISO 50001, ISO 45001
• Developing global EHS governance
roles & management systems
• CSR initiatives & operations
• ZEISS Global Code of Conduct

•
•
•
•

Addressing customer requirements
Establishing environmental Group
Goals in 2018 (energy, waste, water)
Intensification supply chain activities
Establish Sustainability Coordinator &
working groups to integrate into
different processes

• Materiality analysis  5 action fields
to structure sustainability activities
• First Sustainability report FY 16/17
(GRI) – commitment to SDG
• CDP Reporting (in FY 18/19 A-)
• Numerous activities to reduce
resource & energy needs

Horizon 2025:
Sustainability as
value driver

• Anchoring sustainability in our strategy and
integrate into innovation
• CO 2 neutral energy sourcing at main
production sites (Scope 1 & 2) till 2022
• Definition of sustainability ambition and
group goal framework incl. KPI system
• …
• Board commitment to Paris Agreement
• Establish Head of Sustainability as
Corporate Function and responsibilities
at strategic business units
• Defining strategies & roadmaps at each
strategic business units
• …
11.10.2021
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Implementing Sustainability Measures to manage CO2 emissions
Different scopes in place

Scope 1+2: direct emissions & energy consumption

CO2 Neutrality

Green energy
sourcing



Reach CO2 neutrality in own operations
(scope 1+2) till 2025



CO2 neutral energy sourcing till 2022,
starting in Germany, then stepwise extension
for all global locations
Compensation for gas



Resource
efficiency*

Scope 3: indirect emissions

Compensation of
air travel
Transparency
along value chain



Encouragement for low-carbon
business travels, especially avoiding
air travel  CO2 neutrality of nonavoidable air travel since 2020

CO2

CO2

CO2

 The goals for resource efficiency defined for FY 19/20 have been met (new goals to come)

*FY 19/20

ZEISS
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Moments in which ZEISS demonstrates Sustainability
Part 1
Rail Transport
Today, many companies have
shifted parts of their supply
chain to China. A key
component is the logistics
between China and markets in
Europe and other parts of the
world. As a result, ZEISS
increasingly transports its
products via rail. Freight
transport via rail lowers carbon
emissions as compared to air
freight. Regardless of the
COVID-19 pandemic, the
Research Microscopy Solutions
strategic business unit plans to
shift around 800 pallets from
air freight to the rails by
summer 2021. That is equal to
around two-thirds of the total
air freight volume. This change
will reduce carbon emissions
due to transport by around 70
tons per year – around 95
percent.
ZEISS

Assisting with Intubation for
COVID-19 Patients
Since the start of the pandemic,
the ZEISS Medical Technology
segment has been working on
solutions that shield medical
staff from infections. The ZEISS
NURA video laryngoscope, for
example, enables healthcare
professionals to maintain a
greater distance between
themselves and patients,
thereby reducing the risk of
infection.

11 October 2021
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Moments in which ZEISS demonstrates Sustainability
Part 2
Discovering nature and
technology virtually
In this time of social distancing,
the importance of virtual visitor
experiences is growing. And in
order to meet changing
demands, ZEISS has created its
Digital Nature Hub: a platform
that enables interested parties
to discover binoculars and
spotting scopes from ZEISS.
Talks and videos explain how
to use them, enabling viewers
to find out more about the
interplay between nature and
technology. The Digital Nature
Hub was initiated as a new
virtual platform for the annual
Birdfair trade fair in the UK and
can be visited online at any
time.

ZEISS

Energy-efficient night sky
The ZEISS ASTERION is a highly
powerful, energy-efficient
planetarium projector. Its
design features both
optomechanical components
and a digital dome projection
system that recreates the night
sky in a way that is unmatched
by projectors that work in a
purely digital way. Thanks to
LED light sources, the 220-watt
projector is extremely efficient
and built to last – in fact, you'll
never need to replace the
projector's bulbs. For
customers, that means a
reduction in power
consumption of more than 75
percent as compared to
previous models and devices
from competitors, as well as
annual savings of over 1,000
euros due to the elimination of
replacement bulbs.
11 October 2021
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Some examples of sustainability initiatives at ZEISS

Italy, Brazil, India: Lens production running on 100% renewable energy

ZEISS Microscopy: per train instead of plane
from China to Germany

Aalen: ban of singleuse plastics

Worldwide: mobile eyecare solutions

Ostalb: Pilot E-Truck with MAN

Ostalb: E-mobility infrastructure

Afrika: ZEISS is Partner of the Rhino
Conservation Awards

Huge, small, global, local initiatives – every step counts, everybody can contribute!
ZEISS

11 October 2021
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Panel discussions
Impressions from the sessions “Sustainability @ ZEISS”

Moderator: Florian Proksch

Moderator: Roya Akhavan

Panelists:

Panelists:

Dr. Nicole Ziegler,
Joachim Kuss
Andre Kutz
Emanuele Novelli
Manoj Sharma

Dr. Nicole Ziegler
Andreas Lindner
Michael Hentschel
Stefan Unger
Lauric Weber

ZEISS

11 October 2021
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Panel discussion impression
What does Sustainability mean?

Build networks
(as our agenda says)

“In Vision Care we
started five years
ago with sustainable
topics, it’s great to
see how we as a
Group are evolving”

Repair and
refurbishment of
components
Care about
regions where
water is scarce

“If we cannot
do it – than
who can?”

Product
development:
Sustainability has to
be a part of it from
the beginning
Ressource
conservation and
circular economy

Prevention of
waste

“Let’s think
outside the
box!”

Supply chain:
Talks with suppliers,
with industrial
partners, generate
momentum

Lauric Weber
ZEISS Medical Technology

Roya Akhavan
ZEISS Sustainability Team

Social
Responsibility

Meet customer
requirements

“It’s not just
about buying
certificates!”
Andreas Lindner
KGP WS Leader

ZEISS

Joe Kuss
ZEISS Consumer Markets

Sustainability as
a new criteria
for decision
making

Business success
and sustainability
needs to go hand
in hand

11.10.2021
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Panel discussion impression
How can you make Sustainability measurable?
“Approach the
problem from
different
angles!”
Michael Hentschel
KGP WS Leader

“Start
somewhere!”

CO2 footprint is
measurable

Product longevity

Stefan Unger
ZEISS SMT

Use of waste,
energy, green
energy, water
consumption is
measurable

Criteria for
purchasing
green electricity

What are the targets
within the supply
chain?

“Supply chain is
the key term!“

Start at one
point, start with
one KPI

Definitions are
absolutely
necessary
There is not the
ONE
Sustainability KPI

ZEISS

80% of the CO2
footprint comes
from the supply
chain

How do you
measure social
engagement?

Manoj Sharma
ZEISS India

Business success
and sustainability
needs to go hand
in hand

11.10.2021
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Panel discussion impression
How can everyone contribute?

Every (little)
approach makes
a difference

Recycling – also
ZEISS products
Do I have a
budget for
sustainabilility
topics within my
next project

“Challenge the
existing!”
Nicole Ziegler
Head of Sustainability

“Sustainability
needs to be a
part of every
business
decision.”
Florian Proksch
ZEISS Sustainability Team
ZEISS

Structure all the
ideas that exist
within ZEISS
Group

“We have
enormous
potential!”

Every decision
we make, every
day, every
minute has an
impact

Michael Hentschel
KGP WS Leader

Create attention:
everyone can do
something
If everyone
takes part,
something great
will happen

“No one
has to fight
alone!”

Share your projects,
look for
cooperations,
share your ideas,
get connected

Lauric Weber
ZEISS Medical Technology

Get yourself some
followers ;)

“Sometimes you
have to bother
everyone else in
order to change
something.”
Emanuele Novelli
ZEISS Vision Care

Build networks,
have a look
within other
segments and
check if this is
helpful for you

“It’s hard to
find something
that has no
touchpoints to
Sustainability.”

Raise awareness
for and be aware
of Sustainability

André Kutz
Head of CCD
11.10.2021
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Sustainability is for everyone
Bring in your own ideas

Every step counts
Do you have ideas for more sustainability
approaches within your work area, within your
department, within ZEISS?

Share them with us!
 responsibility@zeiss.com
 Get in touch with the ZEISS Sustainability Team
or with the Sustainability Coordinator of your
segments

ZEISS
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The ZEISS Corporate Sustainability Team
Established in January 2020, located within Strategic Corporate Development

ZEISS

Dr. Nicole Ziegler
Head of Sustainability
Strategic Corporate Development

Dr. Roya Akhavan
Project Lead Sustainability
Strategic Corporate Development

Florian Proksch
Project Lead Sustainability
Strategic Corporate Development

Phone: + 49 (0) 7364 20 87256
Mobile: +49 (0)151 7272 1717
nicole.ziegler@zeiss.com

Phone: +49 7364 20 7982
Mobile: +49 160 585 3637
roya.akhavan@zeiss.com

Phone: +49 7364 207569
Mobile: +49 151 14220467
florian.proksch@zeiss.com
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