PRESBYOND Clinical Onboarding Process
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PRESBYOND®
Surgeries & Follow-Up

\} Each training step is a prerequisite for the following one; no step can be skipped.

»

Final Debriefing &
Follow-Up

Application &
Optometrist Support
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m  Check on current LASIK
results with ZEISS excimer
laser

m  Evaluation of at least 50
patients with VISULYZE®
User nomogram is
recommended

m  Detect and eliminate
causes for deviations (along
with application support)

m  Evaluate the current clinical
workflow and identify the
staff to be trained

m  Clarify customer
expectations

m  Online training for
PRESBYOND®, VISULYZE®,
Refractive Workplace®

m  Create awareness for a
consistent LASIK result

m  Evaluate the data from
VISULYZE®

m  Onside training for MD,
OD, and staff on
preoperative evaluation,
manifest refraction
protocol, binocular
balancing and
PRESBYOND® acceptance
test

m  Marketing material for
patient communication

m  Consultant optometrist
gives recommendations for
optimizing processes

Short repetition of the first
training session

Training for MD, OD and
staff on patient
communication and patient
expectation management
(along with PCD/ consultant
optometrist)

Training for MD, OD, and
staff on surgical planning
with CRS-Master® or
Refractive Workplace®

2" Training for MD, OD,
and staff on surgical
planning with CRS-Master®
or Refractive Workplace®
15t surgery day

(3-5 patients each surgeon)
1-day postop visits incl.
follow-up of outcomes
from first surgeries

Evaluation of confidence
level

Q&A session / knowledge
refresher

Follow-up of outcomes from
first surgeries 6-12 months

Check PRESBYOND?® results:
evaluation of at least 50
patients

User nomogram is
recommended

Create awareness for
consistent PRESBYOND®
results

Decision on end of initial
onboarding process and
further program
development

Frequent application
support visits

Frequent nomogram service

Continuous training and
support to improve overall
PRESBYOND® performance

Optional: PRESBYOND® training course at London Vision Clinic; consultant optometrist support & peer-2-peer (peer support under development)
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